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Iectp opranuszanmii 13 Apmenun, I'py3un n Y30ekucrana B COTpYTHHIECTBE C €BPOICHCKIMHI YHUBEPCHUTE-
tamu U3 BenmmkoOputannu, Mtamu, Vicmanuy u JIaTBHM y9acTBYIOT B TPEXTOAUIHOM IpoekTe «Pa3Butie HO-
BOM MarucTepcKoil mporpamMmMbl OHOIMOTEYHO-HH(DOPMALIMOHHOTO 00Pa30BaHUs», KOTOPBIH CIIOHCHPYET Ipo-
rpamma Tempus — Tacis EBpocoro3a. bubmmoreuno-mapopMamonHoe 00pa3oBaHHE HYXIACTCS B MOACPHH3a-
LU, T. K. CYIIECTBYIOIIHE y4eOHBIE IPOrpaMMBbl OCHOBaHBI Ha ombite 1960-x romos. HoBbie mporpammer Oy-
JyT OCHOBAHBI Ha JTy4IINX MPAKTHKAX, HCII0JIb3yeMbIX HAa OMOIMOTEeYHO-HH(POPMALMOHHBIX (paKyIbTeTax yHH-
BEPCUTETOB — MAPTHEPOB U3 cTpaH EBpocorosa. [IpenonaBaeMple MUCHUILIMHEI Oy IyT COOTBETCTBOBATH TpeOO-
BaHusIM bornonckoro mpouecca. Takke OyaeT BBEIEH KOMIIOHEHT HEMPEPBIBHOTO o0pa3oBaHus. [IpnumeHeHne
HOBBIX YYEOHBIX IPOrPaMM IIOMOXKET CO3/[aTh OOIIECTBO 3HAHUH B 3THX TPEX CTPaHAaX.

Six organizations from Armenia, Georgia and Uzbekistan in partnership with EU universities from UK,
Italy, Spain and Latvia are participating in a three — year project «Developing New Masters Programme in
Library and Information Science», funded by EU Tempus — Tacis Programme. Library and Information
Science education needs modernization, as existing curricula are based on 1960s practices. The curricula
developed will be based on accepted best practice in European partner Universities’ LIS faculties, and sub-
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TOJIBKO TOUKY 3peHusi aBTopa. EBpomeiickas KOMHCCHsSI HE HECET OTBETCTBEHHOCTH 3a JI000€ HCIOJIB30BAaHUE MHPOPMALHH,
cozieprkalieiics B JOKIaje.

* The project reported in this paper is funded with support from the European Commission. This paper reflects the views only of
the author and the Commission cannot be held responsible for any use which may be made of the information contained
therein.
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jects taught will meet the requirements of Bologna agreement. A lifelong learning component will also be
introduced. Implementation of the new curricula will assist in building knowledge societies in these three
countries.

[icTe opranizamiii 3 Bipmenii, I'py3ii Ta Y30ekucraHy cHijgbHO 3 €BPONEHCEKUMHU YHiBepcuTeTaMu 3 Be-
mkoOpuTaHii, ITanii, Icmanii Ta JlaTii 6epyTh y4acTh B IPOEKTi, pO3paxoBaHOMY Ha TpU POKH «Po3BUTOK
HOBOI Marictepchbkoi mporpamu 0idmaioTeyHo — iH(opMaliitHOT OCBITHY, SIKUH CIOHCOpYE Tporpama €Bpo-
coro3y Tempus — Tacis. AuCIIUIUTIHY, IO BUKJIAAaTUMYThCS, OyAyTh BIANOBIiNaTH BUMOTaM BoOJIOHCHKOTO
mporecy. Takox OyIe BBEZCHO KOMIIOHEHT Oe3MepepBHOi OCBITH. 3aCTOCYBaHHS HOBHX HAaBYAJIBHHX IPO-
rpaM JOIIOMOXKE CTBOPUTH CYCIIJIBCTBO 3HaHb Y LIUX TPHOX KpaiHax.

1. Background

After a difficult period in the 1990's, Armenia, Georgia and Uzbekistan faced the challenges posed by
independence. During the past 20 years many improvements have happened in the educational systems of
these countries. The majority of universities face the problem of reforming the scientific, educational and
management systems, to harmonize them with the Bologna Process, to adopt existing curricula to the
challenges posed by the «Knowledge Society», to undertake fundamental modernization of the libraries
and archives, as key elements in learning and teaching. UNESCO’s Member States, at the 34™ session of
the General Conference in 2007, adopted five overarching objectives for the Medium — Term Strategy
2008-2013. By including the objective of «Attaining quality education for all and lifelong learning»
(Overarching Objective 1), UNESCO clearly recognized that «Education for all is at the heart of sustain-
able human development and is a key means to achieve the Millennium Development Goals»'. To be
successful in completing this objective it is necessary to provide access to information networks, libraries,
archives and community information centres, where the world’s information and knowledge resources are
preserved. Beside mere physical access, however, end — users need to acquire new skills, including digital
literacy, media literacy and information literacy, to be able to derive the benefits from access to informa-
tion and knowledge for sustainable development.

2. The project

Having in mind fulfilment of the mission «to help Governments to develop and implement national
information policies and knowledge strategies in a world increasingly driven by digital technologies»® and
planning to assist education systems in the republics in fostering information literate societies, the Interna-
tional Scientific Education Centre, the Fundamental Scientific Library of the National Academy of
Sciences (Armenia), Ilia Chavchavadze State University, the Georgian Library Association (Georgia),
Tashkent University of Information Technology, Tashkent Institute of Culture (Uzbekistan) are participat-
ing in a joint endeavour to lead the way in the creation, development and provision of higher education
degrees in the subjects of Librarianship, Information Science and Archival Studies through the adoption of
an appropriate European education model. To assist these organizations in this ambitious attempt, a multi
— national consortium including the six above mentioned institutions from Armenia, Georgia and Uzbeki-
stan and five European Union universities (Middlesex University, London, the Robert Gordon University,
Aberdeen, the University of Parma, Italy, the University of Barcelona, Spain and the Rezekne Higher
Education Institution, Latvia was established. The consortium has been awarded a three year grant 145021
— TEMPUS — 2008 — UK — JPCR from the EU «Tempus — Tacis» programme’ The disciplines to be
developed will be based on accepted best practice in partner European Universities Library and Informa-
tion Science (LIS) faculties, and it is anticipated that the curricula will meet the requirements of the
Bologna and related agreements, and will also be in line with the requirements of the local ministries of
education.

3. LIS teaching today

Raising economic relevance of study programmes, matching their scope and content with current de-
mand and the needs of the global labour market and knowledge based economy, and employability of the
University graduates is becoming a critical issue for Armenian, Georgian and Uzbekistan higher education
institutions. The outcome of educational reforms greatly depends on the curricula being taught in the
Universities, which is still precarious for «Library and Information Science» studies in the three republics.



This subject in its form, content and teaching approach is still embedded in the practices of the 1960’s.
This subject is not in high demand amongst secondary school graduates of these countries, and those who
do undertake the course are not satisfied with the level of teaching and the knowledge obtained. The level
of awareness in western European languages amongst the students is very limited. During job interviews
library administrators are giving preference to the graduates of the faculties of philology, history, sociol-
ogy, on the grounds that they are much more advanced in their intellectual development. To illustrate the
current situation in Armenian libraries here is some statistical data®. The total number of librarians work-
ing in public libraries is 2,104. Of this only 11. 5% are the University graduates with a relevant university
degree and only 35. 5% have a professional college diploma. In all public libraries from the rural areas
only 79 staff members are having higher education, and only 48 of these have relevant university degree;
828 are college graduates from which 349 are having professional college education.

As a result library and information work in these three countries is making no significant progress.
Another important problem which is facing the library community in Armenia and Uzbekistan is the
absence of any lifelong learning programmes and advanced skills courses for the librarians who require
thorough professional retraining. It is important to introduce new institutional structures for lifelong
learners in LIS, based totally on the models in EU Universities.

According to the observations of the authors, there are several considerable problems in teaching li-
brary, information and archives courses that are common to the three countries:

a. after the collapse of the Soviet Union, faced with economic problems and the transition to a
market economy, librarianship was not a priority of the governments;

b. courses are based on Soviet library science practices and programmes for LIS and are focused
on techniques and technical processes, undervaluing the need for the wider knowledge of so-
cial processes, science, technology, required to enable library, archive and information ser-
vices to respond to contemporary demands;

c. courses have not yet fully incorporated the new areas of the disciplines that are Ocommon in
Western countries;

d. there is a shortage of modern LIS and archive teaching materials (electronic resources, sample

PC applications);

pedagogical skills of the LIS and archive teachers and trainers tend to be didactic;

familiarity with quality standards is low;

these factors contribute to low levels of interest in potential students;

competence of students in the English language is not high, even though English is the domi-
nant language in the discipline globally;

there is a shortage of relevant materials in the national languages;

no programs offer lifelong learning or support career advancement for the existing large LIS
workforce.
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4. The task of the project

It is obvious that the introduction of the new curricula covering Library, Information and Archives
Studies totally oriented to the Western experience is the only solution to make this profession prestigious
and to attract talented and motivated students. This project intends to help to meet the above stated
rationale through a variety of approaches and effective change management processes and these includes:

1. Providing training and development needs analyses in order to ensure an adequate human ca-
pacity development for LIS education and training.

2. Development of innovative pedagogy and a diverse range of instructional materials and facili-
tation methods to suit a variety of learning contexts and learning development needs.

3. Creation of human capacity and enhancement of skills sets to support the growing educational
needs of the partner countries’ universities in terms of curriculum development, the adoption
and engagement with innovative teaching and facilitation methods and the production of rele-
vant teaching and learning resources, improving and maintaining standards of education and
training, the development of academic staff in aspects of the pedagogy of teaching, learning
and assessments methods and practices, and to gain an accredited higher education teacher
status via the Postgraduate Certificate Higher Education and Learning course.



4. Establishment of the relevant ICT clusters in the three university faculties for organizing ef-
fective teaching and learning.

5. Introduction of a quality assurance and enhancement system to help ensure maintenance and
improvement of the quality and standards of provision commensurate with current practices
in the European Union.

5. The objectives summarised

As a conclusion we can state that the main outcomes of this project will be:
e the planning, development, implementation and evaluation of an appropriate portfolio of LIS
curricula;
e developing, recruiting and training academic and managerial staff of the participating Univer-
sities;
e ensuring effective long — term development and delivery of new and innovative lifelong
learning programs;
e setting up well equipped ICT centres in the faculties including improved access to a wider
range of learning materials; and,
e introducing quality assurance measures which will ensure sustainable development of the li-
brary and archival work in the three countries
The activities presented in this article and project further developments can be tracked via the web site
at http: //www. flib. sci. am/Tempus. As far as Armenia is concerned, the authors firmly believe that «the
next few years will be a busy time for the Armenian library community, a period in which libraries with
the help of digital technologies must become active contributors to the management of change in Arme-
nian society, must approve the new image of a ‘digitally competent’ librarian and attract young and
motivated persons to join the library community of Armenia’. This will help to keep librarianship in the
mainstream of progress, and the challenges of the ‘Knowledge Society’ will not sweep out Armenian
librarians from developments in the future»®. The authors are also confident, that this project will lead to
an increased number of new programmes being offered within the respective LIS faculties in the partner
countries. The benefits of this project will enhance the knowledge base of the library and archival workers
in Armenia, Georgia and Uzbekistan. And lastly, the successful realization of this multi — country project
will allow staff at all universities to develop high standards of teaching, learning and assessment skills; to
produce LIS related curriculum; and to introduce quality assurance practices that will lead towards
building knowledge societies in the partner countries.

6. Progress so far

Eleven potential library and information science lecturers have attended two six — week periods at
Robert Gordon University in Scotland, UK. They have participated in a masters' course and had extra
sessions on curriculum development. They are about to receive extra tuition from lecturers from the EU
participating institutions at a two week seminar in Georgia in June. They have found this very helpful and
in Georgia and Armenia they hope to start a new Master's course based on this. In Uzbekistan there is
more national control of curricula but within the constraints of the courses they currently provide they
hope to develop the courses along the lines of what they observed at Robert Gordon University.

The legal framework for courses varies between the countries involved. Curriculum development is
more centralised in Uzbekistan but the experience of the lecturers who went to the UK is not in vain. In
Georgia they will soon start teaching a new curriculum and in Armenia they have already started a course
in an institution that did not have a course before in library science and are waiting for the results of the
deliberation on the course in Aberdeen to formalise the new curriculum.

Additionally the funding allows for the purchase of computing equipment and as of the end of March
2010 computer laboratories and servers had been established in the national Academy of Science in
Armenia and in participating institutions in Uzbekistan.


http://www.flib.sci.am/Tempus
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