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Jlronu, BHE 3aBHCUMOCTH OT CBOETO BO3pAcTa WIIH OMBITA, IPUBHOCIT ()OHOBEIC 3HAHHS W YPOBCHb KOMIIE-
TEHIIMX B JIt00oe oOydaromiee 3a/laHue U CUTyaluto O0ydeHHS. YYUTEIb-OMOIHOTEKaph — 3TO HJcabHas
JIOJDKHOCTG 711 pa0OTHI B KOMaH/IE MO0 COCTABJICHUIO yUeOHOTO IIaHa B CITyYae, €CIIHM aIMIHUACTPAITHS JKe-
JIaeT MPUBHECTH U3MCHEHUS B MECTHYIO IIKOITy. To, Kak 00y4aTh CHCIHAIHCTOB, KOTOPBIC OYAyT JIHaepa-
MU H BEIyIIUMH YYaCTHUKAMU B TAKOW CHUTYaIUH, — MPOOIIeMa, C KOTOPOH CTAKUBAIOTCS yUCOHBIC 3aBe-
JICHHSI, KOTOPBIC TOTOBST CICIIHAIMCTOB B 001aCTH OMOTMOTCKOBEICHHS U HH()OPMAITHOHHBIX YCITYT.
«Crynenyaras mwiaTgopma NOJICPKKI» — 3TO KOHIICIIIHS, KOTOPask MMO3BOJICT YUUTEII0-ON0IMOTEKapIO,
MeIarory U aJMHHUCTPATOPY CO3/1aTh BO3MOXKHOCTH Il O0yUCHHS YJaIuXcsl pa3HbIX ypoBHeH. Cymiect-
BYIOIIXH KOJUICKTHB MOXKET HAUTH BO3MOKHOCTU JIMYHOCTHOTO POCTa B 00JaCTH METOJIOJIOTHH H TIEIaro-
rukd. Jlumepckue kKadecTBa MOXHO OTTOYUTH JUIS JOCTIOKEHUS A()()EKTUBHOCTH. AmanTarus y4eOHOTO
TUTaHA I COOTBETCTBUS KOHKPETHBIM TPEOOBAHUSAM MOXKET MPUHECTH PE3YJIbTAThl HA BCEX YPOBHSIX MPO-
(heccroHATBEHON TTOATOTOBKU M O0YYCHUS.

[Ipemnaraercs 0OCYAUTH albTCPHATHBHBIC HAIPABJICHUS B MOATOTOBKE YUUTEICH-ONOIHOTEKApEH.

Individuals, regardless of their age or experience, bring prior knowledge and levels of ability to each new
learning task and teaching situation. The Teacher-librarian is in an ideal position to work as a curriculum
support team member for an administrator who wishes to initiate changes in the local school. The kind of
training that is needed for individuals to lead and mentor in this situation is a current challenge for colleges
of library education and information services.

Scaffolding is a concept that allows the teacher-librarian, the teacher, and the administrator to design learn-
ing opportunities for all levels of learners. Existing staff can find opportunities for personal growth in both
methodological and pedagogical approaches. Leadership skills can be honed to a effective level. Adapta-
tion of curriculum to meet local needs can bring the results at all levels of training and instruction.
Opportunity to discuss the alternative directions in teacher-librarianship education will be welcomed.

Jlromu, He3ane)XHO BiJ BiKy Ta JIOCBiIy, BHOCSTH (DOHOBI 3HaHHS Ta PiBEHb KOMIIETEHLI] B KOXKHE HOBE
HaBYaJIbHE 3aBJIaHHs Ta CUTYyalil0 HaByaHHS. Buurenp-0ibmioTekap — ue ijeanbHa nocana Juisi poOOTH B
KOMaHZi 31 CTBOPEHHS HaBYaJIBHOIO IUIAHY y BUMAJKY, SKIIO aaMiHicTpauis Oakae BHECTH 3MIHU B
MicrieBy mkoiry. @opMu HaBYaHHS, HEOOXIIHI JUIs KOXKHOTO 1HIUBIAyalbHO, MO0 CTAaTH JiIepaMu Ta
BEAYYMMH Y4YaCHHKaMH B Takiil CHTYyalii, -- 1[e Cy4acHUIl BUKIIMK KOJIEIKaM, 110 TOTYIOTh CIYLUaJIiCTiB y
rajaysi OiOiioTexo3HaBCTBa Ta iHQoOpMamiiHMX mociayr. «CTyneHeBa MporpaMa MiATPUMKH» — 1€
KOHILIEMIIisl, 10 JI03BOJISIE BUMTEINIO-010i0TeKapto, ejarory Ta aaMiHicTpamii CTBOPUTH MOXIIUBOCTI JIJIs
HaBYaHHS JIIOJEH 3 PI3HUM pIBHEM MIATOTOBKHU. ICHYIOUMI KOJIEKTHB OTPUMYE MOKJIMBICTH OCOOHCTOTO
3pOCTaHHs B Tally3l METOAOJIOTIi Ta MeAerorikd. SIKocTi Jifepa MOXHA BIATOYUTH JJISl JOCSTHEHHS
e(eKTUBHOCTI. AJlanTais HaBYaJIbHOTO TUIAHY JUISi CYMICHOCTI 3 KOHKPETHUMH BUMOTaMH MOX€E MPUHECTH
pe3ysbTaTy Ha BCIiX PiBHSX MPOQeciiHOT MiArOTOBKH Ta HABYaHHSI.

[IpononyeThcst 0OroBOPUTH ANBTEPHATHBHI HAIIPSIMKH B MIATOTOBI BYUTEINiB-0i0Ii0TEKAPIB.

BBepeHune

Jlroqn (BHE 3aBHCHMOCTH OT CBOETO BO3pAacTa FUIM OIBITAa) MPUBHOCAT ()OHOBBIE 3HAHHUS M YPOBEHB
KOMIIETeHIINN B Jr000e oOydaroriee 3amanHue. VcciemoBaHUs MOKa3bIBAIOT, YTO BCE yYaIlHecs MOTYT
JIOCTUYh YCIIEXOB, €CIH MEeNaror W YYHTeIb-OMOJIMOTeKaph HAXONIAT HOBBIE CTPATETHH W TOIXOIBI,



KOTOpBIE HECKOJBKO BBIXOAT 32 PAMKHU NMPUBBIYHBIX MMapajvrM, a y4amluecsl B COCTOSHHUH MPUMEHUTH
3HaHUs 0e3 Ybei-mubo moMomy. 3aTeM, OMUpPascCh Ha TO, YTO yYallhecs YXKe 3HAIOT U MOTYT IIPUMEHSTH,
W TIPEeNOCTaBIsisl Pa3IMYHBIA YPOBEHBb MOJICPNKKH W PYKOBOACTBA, YUYHTENbh M YYUTENb-OMOIMOTEKAPH
MOMOTAIOT YYaIllUMCsi OOPECTH TOCTOSTHHO COBEPIICHCTBYIOIIUKCS HABBIK HE3aBHCHMOTO MPHMEHEHUS
HOBBIX 3HAHUH.

KoHKypeHTHOe npeumyliecTBo

Uro oTnaMyaeT KayecTBO OJIHOW MPOrPaMMBbI INKOJIBHON OMONMOTEKH M MHPOPMAIMOHHBIX YCIYyT OT
npyroi? Kak onpenenuth (aktopsl ycnexa? UTo MpoUCXOAUT B OJHOM IIKOJIE, YTO 3aCTABISACT €€ BbIjIe-
JUTHCA CPeIu OCTaJbHBIX? DTO pecypchl, TEXHHUECKas M MaTepuanbHas 0a3a, pacHojoXeHHe, IITar,
aIMUHUCTpALIUS?

CoBpeMeHHBIE aBTOPBI, MHUIIYIIHE O MEHEIXKMEHTE, TOBOPSAT, YTO TMOCJe TOro, Kak BbI yke oOpenu
JOCTaTOYHOE KOJMYECTBO WHTEIJUICKTYaIbHOW «TATJIOBOM CHIBDY M OMNBITa (UTO caMoO 1O cebe Hemaso)
pa3Iuyus U3MEPSAIOTCS OTHOILIEHHEM y4YuTelled, aqMUHHCTpalUd U yuuTenen-oundnuorekapeir. OgHaxo,
eclii Obl TOJILKO OTHOIIEHHE OBLJIO €MHCTBEHHBIM (PAaKTOpOM, TOT/Aa €AMHCTBEHHBIM IPEISTCTBUEM Ha
MOEM IyTH K YCHENIHOW Kaphepe MeBla Oblga OBl TOJIBKO Bepa B TO, YTO S MOTY 3TOro jaoctuyb. Ho
MOBEPbTE MHE — €CTh eI OAnH (PAaKTOp, KOTOPBI CTOUT y MEHS HA MYTH ... — TAJNAHT. TakuM o0paszom,
HEJb3s pacCCMaTPHUBATh OTHOIIIEHUE K YeMY-IH00 B OTPHIBE OT PEaIbHOCTH M 0)KHIATh yCIexa.

Ixon K. MakcBemt B kHUTe «M3menums acusmns K ayyutemy» (2006) paccmarpuBaer TO, KaKk OTHO-
[IeHNEe BIHSAET Ha KaXAoro n3 Hac. OH JOKa3bIBAET, YTO OTHOIICHHE K YeMY-TO MOXKET OBITh Hamboisee
BaXHOW U HAC IEHHOCTHIO. MIMeHHO Hamie oTHomIeHHe MaKCBEJUT Ha3bIBaeT HHCTPYMEHTOM «HM3MEHe-
HUS KU3HA K TydIIeMy».

OH yKa3bIBaeT Ha TO, 9TO BHE 3aBHCUMOCTH OT TOTO, KTO BBl M Y€M BbI 3aHUMAETECh, B KU3HU HE BCE
BCeria CKJIaapIBaeTcs yaadHo. Kaaplil n3 Hac BBIHYKIEH CTAIKHBAETCS C MATHIO MPETATCTBUSMHU:

1) wu3MeHeHHUE

2) paszodapoBaHUe
3) Heymada

4) ctpax

5) oOmue mpobIeMbl

To, KaK MBI cpaBisieMcs C KaXI0i U3 TaKuX MPOoOJIeM — HaIll TNYHBIN BBIOOp. «MOXKHO OIUIaKWBaTh
caM (axT, a MOKHO YTO-TO U3MEHHUTH» yTBepxknaeT Makcpemur. OH HEyTOMAMO ONTHMHICTHYEH B MOTIBITKE
W3MEHUTH B JIYUIITYIO CTOPOHY TO, KaK JFOJA CMOTPSAT Ha JKW3Hb. IHOTMA ero muaen KaxyTcs OaHaIIbHBIMH,
HO JUTS KaXKI0TO OJJHAa U3 CTpaTeruil o0s3aTebHO cpaboTaer. Bot yeTbipe nmpumepa:

«Kuzub yacmo npenodHocum mo, 4e2o om Heé HCOEULLY

«Henpeosuoennas npobrema — smo npobaema. Ilpedsuoennas npobrema — 3mo 603-
MOJCHOCTL »

«/lloou, komopvie cuacmuugul 6 Hcu3HU, He 00A3amenbHO 001aA0arm 6CemM HAULYHUULUM.
Onu ymertom usenedsv 6cé camoe nyduiee u3 ue2o Ovl mo Hu OblIoY

«Bpemennas nnamgpopma cozoana ne 0ns moeo, umobwi 8ac noddepicudams, a, cKkopee,
071 Mo2o, 4mobbl HAYYUMb 64C PAOOMAMb CAMOCMOAMENLHO, KO20A 8bl YCEOUIU THEXHUKY»

Yro 3TO 3HAYMT /ISl HAC B HOBOM ILKOJILHOM TOy? BUIUM 71 MBI 3TH ISITh MPESATCTBUH, Kak Oapbe-
PBI WM KaK BO3MOXKHOCTH, Ha KOTOPBIX MOKHO HOCTPOUTH HOBBIE BaPUAHTHI «CTYMEHYATOHN IIaT(OPMBI
MOIIEPAKKN», KOTOPBIE MBI MOKEM HCIIOJIb30BATh U IEIUTHCA UMH ¢ ApyruMu? be3ycnoBHO, OTHOIIEHUE B
JAaHHOM ciTydae OyAeT ONpelelsTh HEeNMOCPEACTBEHHBIN pe3yibTaT. MOXKHO JIH, HalpuMep, CKa3aTh, YTO
«U3MEHEHHUE» 3TO «BO3ZMOKHOCTH»?

MosxHo 1 iepeopMyIHPOBaTh MOHITHE «Pa30uapOBaHUEY, KaK «HEOOXOAMMOCTh OOHOBJICHUS WIIH
HaJIM4Yue IPYruxX KapbepHBIX BOZMOXKHOCTEN»?

[Moka3bIBaeT JIn HaM «HEyAada» «APYTHe MyTH, KOTOPhIe MOXKHO OBUIO OBI UCIIONB30BATEY ?

3acTaBisieT U «CTPax» «UCKaTh MOMOIIH Y KOJJIET U y3HaBaTh, KAK MOXKHO JOCTHUTHYTh YET0-TO JIPY-
THM ITyTEM»?

[Tpu3bIBatOT JIM HAC «IPOOIEMBD)» HCKATh CJIETKA HECTAHAAPTHBIC PEIICHHS» ?



Cunrtust bapron Peitd npemmaraer Ham paccMoTpeTh «Croecuiubamensvivie unnosayuu» (2006). Ona
PEKOMEHIyeT HaM UCKATh MOJIEPIKKH B TPEX HCTOUHUKAX:

1. 3HaHuA U3 TYYNIMX UCTOYHUKOB M OCOOCHHO 3HAHUs KoJuier-npodeccuonanos. Pabota B komaH-
Jlax KaK B paMKaX IIKOJIBI, TAK U Ha yPOBHE 00Jiee KPYITHBIX SIMHUI] MOXKET OKa3aThCsl YCIEIIHBIM ITyTEM
Y3HAaBaHUS HOBOTO OO0 YCIIEITHBIX CTPATETHUSAX B APYTHX MECTax, a CTUMYJIAIMS Tpoliecca oOMeHa IoJIo-
XKHUTEITHHBIM OIIBITOM, MTOMOTaeT OOBEAWHUTH YCHUJIHS B MPHUMEHEHHH HOBBIX ITOJXOJ0B K KOHKPETHOH
cutyanuu. CyIIeCTBYIOT TaKHE «CTYMEHYAThle IUIAT(OPMBI MOMJIEPKKI», KOTOPBIE MOYXXHO COBMECTHO
HCIOJIb30BaTh, 110 MEPE TOTO, KaK YYACTHUKHU TPYIIbI HAYMHAIOT BCE OOJIbIIEC MOHMMATh HOBBIC TCHICH-
Y Pa3BUTHSA B JAHHOW 00JIACTH 3HAHUU.

2. OnsIt. Ipy 3TOM KaXKABIH TOJ MBI XOTUM HCIIPOOOBATH HOBYIO WICH0, HOBBIH METOJl, HOBYIO TE€X-
HOJIOTHIO WM HOBYIO KOHIlenrto. OMBIT MOKET MOJIJIepKaTh HAC B TO BpeMsl Kak MbI cCOOMpaeM Bce CBOU
HABBIKM BOCJMHO W OTTA4YMBAaEeM WX JUIsl PEIICHUS HOBBIX BOMPOCOB M mpoOisieM. [IpekpacHbiii criocob
WICITOJIB30BAHUS «CTYIIEHYATON TIaT(GOPMBI TIOIEPKKID 3aKITI0YACTCS B TOM, YTO HOBHYKA CTABSAT B Mapy
C OTIBITHBIM JIUAEPOM TaK, YTOOBI OHM MOTJIM COBMECTHO JIBUTAThLCS BIIepEm, paboTas HaxX UASIMU B TIape.

3. [Nonoxwutech Ha momonls «IIpuineabueBy Ui PaCCMOTPEHHS 1eJIeH, CTPATerHii 1 METOIOJIOTHH.
«JIroqu, HanpsiMyr0 He NMpUHAIJICKAIINE K JaHHON NMpodecCHOoHaIbHON TPYIIE, MOTYT YacTO HPOJIUTh
CBET Ha TO, YTO KTO-TO TOBOPUT WX JieiaeT. Takue JF0Id MMOMOTAI0T HaM YBUJIETh CBOE MUPOBO33PECHHE U
IercTBUA co CTOpoHBl. OHM MOTYT OBITh BPEMEHHBIMHM UJICHAMH KOMAHIBI, KOTOPHIE MOTYT ITOMOYb
TpyTNIe/KOMaHAe BBIATH 3a paMKH CYIIECTBYIOIIEH MapaJurMbl MBIIUICHUs». Takue 4YiIeHbl KOMaHJbI
MOTYT OKa3aTh OCOOCHHO JICWCTBEHHYIO ITOMOIIb, KOT/Ia TPyIIa HaMe4YaeT HOBYIO CTPAaTerHio, pa3padaThi-
BaeT HOBHIC METOJIMKH, CTAPAETCS CIPABUTHCS CO CIOKHOCTSIMHU WJIU MBITACTCS MPUBIICYh HA CBOIO CTOPO-
HY 3al[ITHAKOB CBOMX HHTEPECOB.

B cdepe mkonpHBIX OMOIMOTEK M 00pa30BaHUs U3MEHEHHS a0COTIOTHO HEOOXOAUMEI, TaK KaK MOCTO-
SSHHO TIOSIBJISIETCS M BBOJUTCA BcE€ Oombllie MHHOBanuii. Ham HeoOXomumMo MpHHMMATh BO BHUMAaHUC
JIIMHAMUKY U3MEHEHHUH U TO, KaK OHA BIMSIET Ha HAC, HAIIUX YYUTENeH U ydamuxcs. HyHo npuHUMAaTh BO
BHHMAaHHE HEOOXOAMMOCT OOJIBITIOT0 KOJUIECTBA PA3THIHBIX «CTYIEHYATHIX IIATGOPM TOIEPIKKI.

Keptuc P. Kapicon, mupexrop SRI International, He3aBuCHMON HCCIEAOBATEILCKON (GUPMEBI, 3aHH-
Marouielca pa3BUTHEM, W €ro Koiera, YwibaM B. YwimMort, nupextop Wuctutryta CoTpynHHYeEcCTBa,
roBopAT B cBoeit kHure «MHHOBanmu: I19Th ycnoBuid co3aanus TOro, 4ero xenaroT KIeHTs» (2006), uto
€CJIM OpraHM3allMy, BKIIIOYAs IIKOJIBI, XOTIAT BHEAPATh HHHOBALKMHU Oosiee 3((EKTUBHO, UM HEOOXOAMMO
W3MCHHUTh CBOE MHPOBO33pEHHE. DTO 3BYYHT HEJOTHYHO, TaK KaK €CIM BBl XOTHUTE BHEIPIATH Oolee
TBOPYECKHE TIOJXOMABI, HYXHO OBITh Oo0Jiee AMCUUIUIMHUPOBAHHBIMH. OTOT MATHUCTYNEHUYATHIA IUTaH
MHOTHUM MOXET OBITh IOJIC3CH IS JIUJEPOB B 00JIACTH KaHAJICKUX IIKOJBHBIX OUOINOTEK.

1) koHUEeHTpPUpYHTech Ha TOM, YTO HanOoJiee Ba)KHO JAJIS BAIllUX y4amiuxcs (M, COOTBETCTBEH-
HO, JUIS YUUTEIeH).
2) co3maBaiiTe cucTeMy LIEHHOCTEH, CIipalBasi:
Kakue motpeOHOCTH 51 MOTY YAOBICTBOPUTH?
C moMOIIBI0 KaKOTO MOAX0/1a 3TO JYUIIe BCETO CACIATh?
BymyT mu mpenMyIiiecTBa 3TOro MOAX0/1a MPEBBINMIATH 3aTPaThI?
Byayr nu Hamm ydammecst o6magaTe HEOOXOIUMBIMU HaBBIKAMH, YTOOBI PEe3yJIbTATUBHO U
3¢ HEKTUBHO CPABUTHCSA C OYAyIIMMH IPOOIEMaMHu.
3) cnmesaiiTe Tak, 4TOObI B K AHHOBAIMOHHOW WHUIMATHUBE(axX)» ObLT CBO JUaep:
KOTOPBIH 3aIUIIaeT HHTEPECH KOMaHIbI
KOTOPBIH HE MaeT KOMaHIE OTBJICKATHCSA OT ITOCTABICHHOW 3adaud W HE JaeT € COUThCA C
MyTH.
4) cocTaBbTE KOMaHIYy, KOTOPasi CMOXKET JOCTUYB 3TOTO
Ha ypOBHE OTIIea
Ha YPOBHE TITKOJIBI
5) HampaBbTe KOMaHAY JJISl TOCTHIKEHUS IETH
® TMPOBOAWUTE TMOCJIECAOBATEIbHBIC M HYETKO CIUIAHUPOBAHHBIC MEPOIPUSITHS II0
podecCHOHaTFHOMY Pa3BUTHIO
MOJICPKUTE COTPYTHUKOB, KOTOPBIM TPYAHO MOHSATH WU MPUHSTH LENTb
e o0ecrnedbTe BO3MOKHOCTH OOMEHA OIBITOM MEXIY Pa3IMIHBIMH CEKTOpaMH, V KO-
TOPBIX MOTYT OBITH pa3HbIC LENH, Pa3Hble HEOOXOAUMbIE HaOOPHl HABHIKOB M pas-
JIMYHBIC MOJICITH PEIICHUS MPOOIIEeM.



«O6cyxaeHnss uae u paboThl C APYTUMU COTPYIHHKAMU — HEOOXOAWMBIA KOMIIOHEHT OOydYeHHS.
OTKpOBEHHBIE PA3rOBOPBI, KOTOPBIE O0YXIAIOT MCKAaTh TBOPUYECKHE MYTH PELICHUS MPOOIIEM, SIBISIOTCS
JBUraTeJeM HHTEIJICKTYaJIbHOTO B3auMoneicTBus. BrymumBoe BocmpusiTHe M peakuusi Ha Oecelsl C
JPYTUMH JIIOJbMH OPOXKJAET HOBBIE HJECH M CHOCOOCTBYET BOSHUKHOBEHHIO CBs3el. C OMOLIBIO 3TOTO
MBI B OyKBaJIbHOM cMBIcie “pactum” ym». Kankuw, (2001).

«ObecnieunBas OKpy>Ke€HHE, HAPABICHHOE HA MOAICPIKKY, U T/I¢ YBAXKAIOTCS MHIAMBUIYaJbHbBIC pa3-
numst, a 6ecea — ocHoBHas popmMa 00ydeHus], yuuTens moOyKAal0T YYSHUKOB JIEITHCSA C HUMHU HICSIMU,
MHEHHMSMH U TOUYKaMH 3pEHUS, IPOSICHATH CBOM MBICIIM M Y4aCTBOBaTh B COBMECTHOM YTOYHEHUH OIpeEsie-
nenuit». Mak®apnan, 2004.

B HekoTopbIX (hOHOAX MIKONBHBIX OMOMMOTEK €CTh AETCKas KHUra, KOTOopas BIOXHOBJISIET LENEYCT-
pemileHHBIX JuaepoB. OHa Ha3bIBaeTcs «ManeHbKUI MapOBO3MK, KOTOPBIH CMOT». JTa KHUTA O MaJeHb-
KOM TapOBO3MKE, KOTOPBIH YCHEUIHO B30MpaeTcsl Ha, Ka3aJoCh Obl, HEMPUCTYIIHYIO TOPY, ABHXHMBIH HE
MHOTHM 0OoJiee, 4eM ONTHMHU3MOM: «S1 CMOTY, S CMOTY».

Bbuo mu 510 mpuTyeit 00 ycnexe B cepe MKOIBHBIX OUOIMOTEK U O TOM, KakK JIOIU MOTYT aAarTH-
pOBaThCS K BEYHO U3MEHSIOIIEMYCS OKPYKEHHIO?

«[TouTn HEBO3MOXKHO 3apa3UThCSA OT TOrO, KTO He OosieH. A 1yt peGeHKa [OYTH HEBO3MOXKHO 3apa-
3UTBCSI TFOOOBBIO K UYTEHHIO OT YUUTEJsI, KOTOPHIN ero He Ooneny. Tpums, 2001.

CyTb nnatdopmMbl NogaepKKu

Hogast monens o0y4eHuns, KOTopasi CTaBUT «BEPHBII» YPOBEHb TPYAHOCTH, HaXOAUTCA B 30HE KOM-
(dhopTa ypoBHS pa3BUTHS YUAIIUXCS WX B3pochbix (Beromckwmii, 1978). DTa 30Ha 0TOOpakaeT KOTHUTHB-
HBIN PETUOH MEXKIAY TEM, C UYEM MOXKHO CIIPAaBUTHCA CaMOCTOATCIIBHO U C YEM HEJIB3d, JaXXE IPU MaKCH-
MaJbHOM COIeHcTBHU. B 3TOl 30HE NeXaT yMeHHs, KOTOpbIe MOXXHO Pa3BUTh MPHU TOMOIIU yUUTE,
YUIHTEISI-ONOIHOTEKAPSI, TOBAPHINA TI0 yuebe, palOHHOTO KOHCYJIbTaHTa U aJIMUHUCTPATOPA.

[Tomomms Takoro xapakTepa Ha3bIBAETCS CTYNMEHYATOH TUIaTGOPMON MOANEPKKHA. DTOT TEPMHUH ObLT
BBEJICH KOJIJIEKTUBOM aBTOPOB T0J penaknueid Byma B 1976. « CtyneHuaTas miatgopMa MOAAEPKKI» 3TO
00pa3, OMHCHIBAIOMIMA HWHCTPYKTAXK «IMO0 HEOOXOAMMOCTH» WM IIOMOINb, KOTOPYIO KOMaHIa JHACPOB B
obmactu 00pa3oBaHUs MPEAOCTABIACT YUAIIUMCS, YIUTEISAM, YIUTEIIM-ON0IMOTeKapsIM, YTOOBI ITOMOYb
VM JIOCTHYb HOBBIX BBICOT H NIPUBECTH WX K YPOBHIO CAMOCTOSITEIEHOTO BBIMTONHEHMS 3a1aHnii. OCHOBHAs
[eNb TaKoW TUIaT(OPMBI TOJAEPKKH — TMepeaTh KOHEYHYI0 OTBETCTBEHHOCTH 3a BBHIIOJIHEHWE 3a/laHUs
yYaIeMycs.

Ucnonb3oBaHue B Knacce u B nporpamMmmMax WKOJIbHbIX o6ubnuorek

Pomxepc u Pomkepc (2004) BBIIENSIOT YeThIpe MPUHIIUIA TOCTPOCHHS «CTYNEHYATOH MmIaT(opMbl
MOIEPKKM» WH(HOPMAITMOHHOW TPaMOTHOCTH JJIs1 HE3aBUCHMOT0 00yUYeHHs Ha IPOTSHKEHUH BCEH KU3HU:

1. Crynenuaras matdopma HMOAAEPKKH B chepe o0ydeHHs] GOPMHUPYETCS C MOMOIIBI0 BHUMATENb-
HBIX HaOIOACHWN Temarora M yUYUTeIsI-ON0InoTeKapsl. ITUM CHEIHAIACTaM HeOOXOIUMO HCIOIB30BaTh
P WHCTPYMEHTOB OIICHKH (HAIIpIMEp, BOMPOCHHWKH, TECTHI Ha OIPENEICHHWE HAaBBIKOB, OTACIHHBIC
3anucy (JOKyMEHTHI), TEKYIUe CBEICHHS), C LETIbI0 ONPEAEICHNS TOro0, KAKMMU HaBbIKAMHU HE3aBHCHUMO-
ro o0y4yeHus 00JIafaeT KaXKAblH OTIENbHbIM ydYaIllMHCs U B INPUMEHEHMHM KOTOPHIX OH OLIyIIaeT ceOs
KOM(OPTHO.

HNucTtuTyT Brbanorednoro oOpa3zoBanus u HHOOPMAIMOHHON TPaMOTHOCTH, KOTOPBIA OTKPBUICS IPH
“H(POPMAITMOHHOM W OMOJIMOTEYHOM OTJEJIe TOCYIapCTBEHHOrOo yHUBepcuTeTa KeHTa paspaborain mpo-
rpammy mon HazBanueM TRAILS (cnmempl), KoTopas SIBISIETCS KOMIUIEKCOM BOIPOCOB C HECKOJIHLKHMH
BapHaHTAMHU OTBETOB, HAIIPABICHHBIM HA OLCHKY 3HAaHUM. J[aHHBIM KOMIUIEKC OLIEHHWBACeT Da3IHYHbIE
HaBBIKH B cdepe HMHPOPMAIMOHHON TI'PaMOTHOCTH, COOTBETCTBYIOLIME YPOBHIO YYaIIUXCSl CTapLIMX
KJaccoB cpenHed mkonbl. OHmaiiHOBas cucTeMa Oblna paspaboTaHa [uis TOro, 4TOOBI MPEZOCTABUTH
WHPOPMAIIMOHHO-OMOIMOTEYHOMY OT/AENY M yYUTEIsIM-OMONHOTEeKapsM JIerKo JOCTYIMHBIH W THOKWH
MHCTPYMEHT AJIsl ONpEeAEICHUs claOblX M CHIIBHBIX CTOPOH B HaBBIKaX MOMCKAa MH(OpMAalMU yYalluxcs,
HauMHas C JEBITOTO KJacca U J0 BBITYCKHUKOB.

C mporpamMmMoi MOKHO 03HAKOMHTECS TIO aapecy: http://www. trails9. org/

2. YuuTens U yuyuTens-OMOIMoTeKapu JOJKHBI pearupoBaTh HA TO, YTO YyYallHMecs AETaloT MOoJ UX
HaOJIr0IeHNEeM, a He Ha TO, UTO, 10 MX MHEHHIO, yUallecs T0JKHBl yMETh eNaTh.



http://www.trails9.org/

Habnronenue 3a y4yammmucs, KOTOpble pad0oTalOT B HEOONBIINX TPYINax, MPeaocTaBsieT HHopMa-
IIUIO O T€X HABBIKaX W CTPATErHAX, KOTOPBIE OHU MBITAIOTCS UCIIOJIB30BAaTh B XOJI€ PeaIM3ali UX 00IIeH
MOJENH paspeLIeHust mpodiaeM (Hanpumep, MOJIeNb «BIOXHOBISIOMICH BOCBMEPKI).

OIIpeneNuTh NpolieMy

MIPOAHAIN3UPOBATH ACIEKTHI PACCMaTPUBAEMOT0 BOIIPOCa

BBIOpATh HCTOYHUKHU — IIEYaTHBIC, SJIEKTPOHHBIE U PECYPC YETIOBEUYECKOTO OIBbITa

OpPTaHU30BaTh COOPAaHHYIO M MIPOCTPYKTYPUPOBAHHYIO HHPOPMAIHIO

MPEACTAaBUTh CBOE BHJICHHUE B MIOHSATHOM JJIsl ay TMTOpUH QopmMaTe

pacckasaTh O MOJyYeHHBIX 3HAHUSIX B COOTBETCTBUH € ()OPMATOM NPE3EHTALNH U ay AUTOPHU

OLIEHUTH COOCTBEHHYIO paboTy M PacCMOTPETh HEOOXOJUMbIE N3MEHEHUS

MPUMEHUTH MOTYYEHHbIE HABBIKU B IPYrOi CUTYaIuH

3. [emaroru u yuuTensi-OMOIMOTEKapH NOKHBI CO3[aBaTh CTYNEHYATYIO MIaT(GOpMY MOIACPIKKU
IUIsl Ipoliecca 00y4eHus] HHPOPMAMOHHON TPaMOTHOCTH, CONOCTABIIS 3aJaHUsl C YMEHUSMHU YYallHXCsI
U B COOTBETCTBUU C THUIIAMH PECYpPCOB, MOJIEPKKY KOTOPBIX MOXHO MONy4uTh. Bouirorckuit (1978)
HAIlOMHHAET MearoraM, 4To pecypchbl HEOOXOIUMO BBHIOMpPATh TakK, YTOOBI OPOCUTH COOTBETCTBYIOIIUIA
BBI30B yyallleMycsl, HO OHU HE JTOJDKHBI IPEBBIIIATH TO, C YEM YUalllMeCcs HE MOTYT CIIPaBUTHCS «AaXe MpPU
MAaKCUMAaJIbHON ITOMOIIY.

4. Yuurens U yuuTens-OubInoTekapy, KOTOpbIe TPYINIHUPYIOT YYalIUuXCsS Ha OCHOBE YMEHHM, YPOBHS
pPEeCypCcoOB WJIM YPOBHS HaBBIKOB, HEOOXOIMMBIX JJIS 3aBEpPIICHUS MPOEKTa, WM COTIACHO JPYTHM KOH-
LENIUsSM TTOATOTOBICHHOCTH K OOYYEHHIO, JIOJDKHBI CO37aBaTh TMOKHME paMKH TPYNI Ui peakud Ha
BUJIMIMBIE U3MEHEHHUS B YPOBHE OTJEJILHOTO YYAIEroCs U HEOOXOAUMOCTH yKa3aHUH.

«Y4eOHBIH TUIaH MOXKET W JOJDKCH OBITh IIAHCOM JUIS ydallerocs yBHIETh BO3MOXKHOe. B HEM yda-
MIUHCS JOJDKEH BUIETH TY JKU3HB, KOTOPYIO OH XOUYET MPOKUTHh U TO, KAKIM YEeJIOBEKOM OH XOYET CTaTh.
OTO 3HAYWT, YTO MBI JOJDKHBI MOAJAEPKUBATh Y4aIIMXCS B TOMBITKE MPEICTaBUTh ceOe paszHble IyTH
cylecTBoBaHuUs B Mupe». Backes (2001)

Crenyrormasi cxema Obliia amanTupoBaHa u3 padotsl [lupcona u ['puna (1983). Ona HaszeBaeTcsa «Mo-
JIeNlb TIOCTETIEHHOW Tepefadd OTBETCTBEHHOCTH» W JIEMOHCTPHPYET BBIIIEH3I0KEHHBIE KOHIICTIIIUU
BH3yalbHO. Llenpio B JaHHOM ciydae SBISETCS MPEIOCTaBICHHE CBOOOBI ydalieMycs, Kak TOJBKO OH
OBIIAZICET 3HAHMSAMH HEOOXOIMMBIX TEXHHWK W MpPeaMeTa. 3aTeM YYallhiics B COCTOSIHAW MEPEXOIUTh Ha
0oJiee CIIOKHBIN U TBOPUECKUN YPOBEHb O0YUICHHUS.

“CryneHyaras nnatdopmMa NpAAEpXKH~ B DUdnuoTeke
Moaene nocTeneHHOW Nepeaayn OTBETCTBEHHOCTH

OTBETCTEEHHOCTL YYMTENA W OTBETCTBEHHOCTE Yyalweroca

yunTena-bubnuoTekapa
OTEETCTEEHHOGTE YUMTENA K YYeHUKa

—
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MH(bOpMaLIMOHHaﬂ rPaMoOTHOCTb U rPaAMOTHOCTb Ha BCHO XXU3Hb B OencTBumn

[IpennonaraeTcs, 9TO MEIArOTu U YYUTENI-OnOInoTekapu Oy IyT yAEIsITh OCHOBHOE BHIMaHUE!

1) HaGaI0eHNI0 32 YYAIIUMHUCS U OLeHUBAHUIO UX JIEATEIIbHOCTH BO BPEMsI BHIITOTHEHHS BaXK-
HBIX 33/IaHUH TSI OTIpeAeTIeHHsI TOTO, YTO OHH 3HAIOT (HEMOCPEICTBEHHBIE PE3yIIbTaThl 00Y-
YeHUs), YTO OHHU MOTYT cleiaTh (pa3BUTHE HABHIKOB), M YTO MBITAIOTCS caeiaTh (OICH-
ka/mporpecc). (HeoOxoammo moyTHOE TIOHUMAaHHE 33aJIaHus U Tielield 00y4IeHusI 00ONMH TTesa-
roramu).

2) pa3BUTHIO M Pa3padoTKe TEX 3aJaHU W HaBBIKOB, KOTOPHIC HAXOMITCS HECKOJBKO BBIIIE
HBIHEITHETO YPOBHS YYaIIUXCS, HO C KOTOPBIMHU TTOCIIEAHUE MOTYT CHPaBUTHCS TP HATHYUU
HEO0OXOMMOHN «CTYTIEHYaTOH MmIaTGopMbl TOANEPKKI», HHCTPYKTaXKa U T. 1.

3) IlocTeneHHoii mepeaaye OTBETCTBEHHOCTH OT TeAarora K ydJamemycs, 10 Mepe TOTO Kak
M3YYaroTCsA M MPUMEHSIOTCS HOBBIE HABBIKM M CTPATETHH pemleHus mpobiaeM. B aTom mposiB-
JISIETCS «Ielaroru4YecKkas poiiby» B paboTe yuuTenss-ononuoTexaps

4) (monenupoBaHUE — OOCYXKJIEHUE — BBITIOIHEHHE TI0]] PYKOBOACTBOM — CAMOCTOSITEIbHOE BBI-
MOJTHEHHE — OI[CHKA)

5) IlpenocraBieHHI0 ydaluMcs BO3MOXKHOCTEH MepeHoca ¥ anpoOWpOBaHUS HOBBIX HAaBBIKOB
pelreHus: mpoOJieM Ha yBEIMYMBAIOIIUICS KPYT KU3HEHHBIX CUTYallui, a TaKkKe Ha JpyTue
JUCIMILINHBI y4eOHOTO IJIaHa.

UTtor

«bnazodapsi nomowu u 006CcycoeHuAM, RPAMOMY 00YYeHUI, NOOCKAZKAM, UHCIPYKYUAM
U MOOEIUPOBAHUIO, YUAWUECS 8 X00€ BbINONHEHUS 3A0AHUL NPU NOMOWU Nedd20208 HAYUHA-
jOm NOHUMAMb KAK U novemy pabomaiom cmpameuut U KaxK UxX MOACHO UCHOIb308AMb CAMO-
CMOAMENbHON.
Hayuonanvnoui Hccnedosamensckuii Llenmp
M3yuenus u Cosepuencmeosanus Anenuticko2o

Celiyac, Kor/ia Mbl HAaUMHAeM HOBBIM Y4eOHBIH rojl, y Hac ecTh BO3MOXKHOCTbH IMOJAONTH K 3TOMY C TIO-
JIO)KUTEIFHBIM HACTPOEM W MPHUMEHUTHh BCE MHTEIIEKTYaJbHBIE CHJIBI, ONBIT M PECYPCHI, YTOOBI HAIPaB-
JATh YYaIIUNXCS Ha MPOTSDKEHUH CIIEAYIOIEro necaTmieTs. MHCTUTYT mKoIpHON OnbmnoTekn obagaer
OTPOMHBIM MOTEHIHAIOM I peopM BO BCeX IIKoJaX. B Haml BEK y SHTY3HACTOB KaXKIOW IIKOJIBI €CTh
MpeKpacHbIe JHIEPCKIE BO3MOXKHOCTH BIUSHHS Ha mporecc oOydenus. [IpemocraBienne ydammmcs c
paHHEro BO3pacTa «CTYNMEHYAThIX IMIaT(GOpM MOANEPKKH» AACT UM YBEPEHHOCTh W IOMOXET pPa3BHUTh
HaABBIKH, KOTOpPBIE OYAyT MOJIE3HBI IS yCIieXa B IIKOJe, B 00IIecTBE M 00yUIeHNH B TeUEHHE KU3HU.

«Ecau mol nayyum demeti nucams, 4umobbl OHU NpeyCcnenu 8 pa3Hblx NPeoMemax UKoIb-

HOU NPo2pamMmbl, Mbl MAKAHCE NOKAAHCEM UM CUTLY UCCIEO08AMENbCKOU AHATUMUYECKOU MblC-
Ju, 4mobwl OHU npeycnenu 8 dcusHu. dmo mooicem 6vimov 8asicnee 23mo2o? »

Kanxunuc, 1994.
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Introduction

Individuals (regardless of their age or experience) bring different prior knowledge and levels of abil-
ity to each new learning task. Research indicates that all learners can make progress when the teacher and
teacher-librarian present new strategies and process that are just beyond when the learners can apply
independently. Then, by building on what students know and can do, and providing a varying level of
support and guidance the teacher and teacher-librarian helps the learners become increasingly more able to
apply new learning independently.

Competitive Advantage

What is it that separates the quality of one school library & information services program from an-
other? How do we determine the factors of success? What happens in one school setting that makes it
stand out from others? Is it the resources, the technology, the facilities, the location, the personnel, the
administration?

Current management writers tell us that once you get past the intellectual horsepower and experience
—no small things — that the difference can often be measured in the attitude of the teachers, administration
and the teacher-librarians themselves. However, if attitude where the only thing, then the only thing that
would separate me from a successful singing career would be the belief that I could do it. But trust me,
there is another factor that stands in my way... talent. Hence, we cannot disconnect attitude from reality
and expect success.

John C. Maxwell in his book «Difference Makery (2006) deals with how attitude affects each of us
personally. He contends that attitude can be one’s greatest asset, what he calls «the difference maker».

He points out that no matter who you are, or what you do, things will not always go well. Each of us
must contend with five constraints:

1. Change

2. Discouragement
3. Failure

4. Fear

5. Problems in general

How one deals with each of these constraints is one’s personal choice. «You can bemoan the fact, or
you can do something about it, « states Maxwell. He is relentlessly upbeat in his quest to get individuals to
improve the way they look at life. Sometimes his ideas border on corny, but for someone each strategy one
will work. Here are four examples:

«Life often gives whatever you expect of it»

«A problem not anticipated is a problem. A problem anticipated is an opportunity. «

«The happiest people in life don’t necessarily have the best of everything. They just try to make

the best of everything. «

«The scaffold isn’t meant to hold you up; it is intended to help you learn to work on your own

initiative once you have learned the techniques».

So what does this mean for us, as we open up a new school year? Do we see these five constraints as
limitations or opportunities for new kinds of scaffolding that we can use and share with each other? It is
surely one’s attitude that will affect the outcome. For example, is it possible to interpret «change» as
«opportunity»?

Can «discouragement» be addressed as «need for renewal or other career options»?

Does ‘failure» invite «learning to see what other techniques could have been used»?

Does «fear» encourage one to «seek help from colleagues to learn how to do ‘it’ differently?

Do ‘problems» challenge us to ‘look for solutions that are a little out of the ordinary»?

Cynthia Barton Rabe proposes that we look at the «The Innovation Killer» (2006)). She recommends
that we seek and support from three sources:

1. Knowledge to be gained from the best sources available, and esp. from professional colleagues.
Working in teams both at the school building level, and across the Division can provide a positive way to
learn about successful strategies in other settings, and the stimulation of sharing success synergizes us to
try new ideas in our own situation. There are some scaffolds that can be shared as members of the group
come up to speed with the developments in the field.



2. Experience, where every year we are willing to explore a new idea, new method, new technology,
or new concept. Experience can support us as we take our repertoire of skills and sharpen them to meet
new challenges. A great way to use scaffolding is to team a beginner with an experienced leader so that
they can share their progress as they work on ideas together.

3. Use «Zero-gravity thinkers» to help look at your goals, strategies, and methodologies. «People
who are outside the direct professional group can often bring insights to what one say and do, and can help
us see ourselves as ‘the outside world views our actions’. They can be temporary team members, who can
help a group / team push beyond the limits of the existing mindset». Such members can be particularly
helpful when the group is drafting a new policy, and new set of procedures, a response to a challenge, or
gaining advocacy support.

Change is vital in school librarianship and in education, as more and more innovations are sought and
initiated. We need to be aware of the dynamics of change, and the ways it affects us and our teachers and
students. The need for a variety of kinds of scaffolds must be considered.

Curtis R. Carlson, chief executive of SRI International, an independent research and development
firm and his colleague William W. Wilmot, Director of the Collaboration Institute, say in their book
«Innovation: The Five Disciplines for Creating What Customers Want» (2006), that if organizations
(including schools) want to innovate more effectively, they must change their mindset. As counter-
intuitive as it sounds, if one wants to be come more creative, then one must become more disciplined.
Their five step plan has much to offer leaders in Canadian school librarianship:

1) Focus on the most important needs of your students (and ultimately the teachers in the
classroom)
2) Create value by asking:
Which of the needs can I fill?
What is the best approach for doing so?
Will the benefits of that approach outweigh the costs?
Will we be producing students who have the skills necessary to be able to face the
future efficiently and effectively?
3) Ensure that «innovation initiative(s)» has a champion
Who advocates for the team
Who keeps the team focused and on track
4) Put together a team that will make it happen
At the Division level
At each school-building level
5) Align the team to achieve the goal
e Do consistent and clearly planned professional development
e Mentor / scaffold staff who are having difficulty understanding or accepting the
goal
e Provide opportunities for professional transfer to other sectors which may have
different goals, require different skill sets, or can accommodate alternative atti-
tudes

«Talking with others about ideas and work is fundamental to learning. Perceptive, challenging talk is
the motor propelling intellectual engagement. The learning of, and responding to other people’s talk
triggers new ideas and connections. Through it all we literally «grow» intelligence. Calkin (2001)

«By providing a supportive environment in which individual differences are respected and conversa-
tion is the basic form of instruction, teachers encourage learners to share ideas, opinions and perspectives,
clarify their own thinking and co-construct meanings. MacFarlane (2004)

In some school library collections, there is a little children’s story that inspires determined leaders. It
is called «The Little Engine That Couldy. 1t is about a little locomotive that successfully climbs a seem-
ingly impassable mountain, fueled by little more than optimism («I think I can; I think I can»). Was it
actually a fable about success in school librarianship and how people adapt to their changing environ-
ment?

«It’s almost impossible to catch a cold from someone who doesn’t have one. And it’s almost impossi-
ble for a child to catch the love of reading from a teacher who doesn’t have it». Trelease (2001)



Implications for Scaffolding

New learning that presents a «just right» level of challenge lies within the students’ (or adults’) zone
of proximal development (Vygotsky, 1978). This zone refers to the cognitive region that lies between
what one can do independently and what one cannot do, even with maximum assistance. Within this zone
lie abilities that can be developed with support and guidance by the teacher, the teacher-librarian, student
peer, district co-ordinator, and administrative leader.

Assistance of this nature is known as ‘scaffolding’, a term that was introduced by Wood et al (1976).
Scaffolding is a metaphor for temporary «as needed» guidance and assistance that the educational leader-
ship team provides to students, teachers, teacher-librarianship to help them accomplish the new tasks and
to bring them to a point where they can do the task on their own. The major goal of scaffolding is to
transfer ultimate responsibility for the task back to the learner.

Implications for Classrooms and School Library Programs

Rodgers and Rodgers (2004) identify four principles of scaffolding information literacy for life-long
independent learning:

1. Scaffolding learning is informed by careful teacher and teacher-librarian observations. These pro-
fessionals need to use a variety of on-going assessment tools (e. g., checklists, skill lists, anecdotal notes,
running records) to help identify what independent learning skills individual students know and can do
comfortably.

The INSTITUTE FOR LIBRARY AND INFORMATION LITERACY EDUCATION, operated out
of Kent State University Libraries & Media Services has a program called TRAILS which is a knowledge
assessment with multiple-choice questions targeting a variety of information literacy skills appropriate for
high school students. This web-based system was developed to provide an easily accessible and flexible
tool for LMS and TLs to identify strengths and weaknesses in the information-seeking skills of their
students from approximately grade nine through post-secondary settings. Check it out at
http://www.trails9.org/

2. Teachers and teacher-librarians need to respond to what they observe students actually doing rather
than what they thing students should be able to do. Observing students working in small groups provides
data about the skills and strategies that they are trying to use as they implement their common problem-
solving model to (e. g. Empowering 8 Model)

Identify their problem

Explore the dimensions of the question under consideration
Select the resources — print, electronic, and human

Organize the information collected and cited

Create their response in a meaningful way for the audience
Present individual learning appropriate to the format and audience
Assess one’s personal performance & reflect on changes needed
Apply the skills learned in another context

3. Teachers and teacher-librarians must scaffold the information literacy learning by matching the
problems to the student's abilities, and in line with the kinds of resources that can be obtained. Vygotsky
(1978) reminds the educators that resources should be chosen to challenge the learner, but should not be
beyond what the students can make sense of «even with maximum assistance».

4. Teachers and teacher-librarians who group students based on ‘ability, * ‘resource-level’, or project
skills required’, or some other concept of learning readiness should keep flexible groups to reflect ob-
served changes in individual learner and instruction needs.

«Curriculum can and should be a learner’s opportunity to envision the possible. It should serve as a
metaphor for the lives learners want to live and the people they want to be. This means that we need to be
able to support learners to imagine other ways of being in the world. > Vasquez (2001)

The following chart adapted from Pearson & Gallagher (1983) called their Gradual Release of Re-
sponsibility Model shows the above concepts in a visual form. The object here is to release the student as
soon as competence in skill and content is mastered, and the student is able to move on to more challeng-
ing and creative learning.
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Information & Life-Long Literacy in Action

Teachers and teacher-librarians are expected to focus directly on:

1. Observing and assessing learners as they engage in important tasks to determine what they know
(learning outcomes), what they can do (skill development), and what they are trying to do (progress /
assessment). (Clarity of assignment and learning objectives is imperative in the minds of both mentors.)

2. Focus instruction on tasks / skills that are just beyond students’ current level of competence, but
that are manageable with appropriate scaffolding, coaching and support.

The application of various instruction techniques as appropriate to the learner needs, and which the
teacher-librarian is expected to model regularly.

3. Transfer responsibility from the mentor to the student, as new skills and problem-solving strate-
gies are learned and applied. This is the ‘teaching role’ of the teacher-librarian in action.

(modeled — shared — guided — independently applied — assessed)

4. Provide opportunities for students to transfer and practise their new problem-solving skills in an
increasing range of meaningful contexts and media, and across the curriculum in various content areas or
disciplines.

Summary

«Through help and discussion, direct teaching, hinting, prompting, mentoring and mod-
eling in the course of their own assisted performances, learners become aware of how and
why the strategies work and how to engage them on their owny.

The National Research Center
on English Learning & Achievement, n. d.)

And so as we embark upon a new term in education, we have the opportunity to put our attitudes in
positive gear, and apply our best intellectual horsepower, our experience and our resources to work to
mentor and lead the learners for the next decade. School librarianship has a great potential for change in
all schools. The personnel on the front lines in each school have some of the most exciting leadership
opportunities to influence learning in this modern age. By providing the scaffolds from an early age,
learners can have confidence to develop the skills they need to be successful in school, in the community,
and in their life-long learning.
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«If we teach children the power of writing to learn across the curriculum, we will also
teach them the power of research — and of thinking — across their lives. Could anything mat-
ter more? »

Calkins (1994)
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