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OnHUM M3 OCHOBHBIX CIIOCOOOB IMOJAEPKKH HApOJHOHN IUIUIOMATHH SIBIISETCS CO3AaHUE MyOJIMYHBIX WH-
(opmaroHHBIX 1IeHTpOB. COBpEeMEHHbIE aMEPHKAHCKHE MH(POPMAIIMOHHBIC IIEHTPBI CO3aHbl HA OCHOBE
2-X MOJIeNel: cTielMaIbHBIX OMOINOTEeK Ha Oa3e MocoIbCTB, KOTOphIe HazbiBatoTCs «LleHTps! nHpopMany-
onHEIX pecypcos» (IRC), n mapTHepckue oOpazoBaHus, Ha3eiBaeMble «AMepukanckue yroakm» (AC). IRC
JOCTYIIHBI YUTATEISIM Ha MECTaxX M MPEJOCTABISIIOT CHPAaBOYHBIC YCIyTH, IOCTYI B IHTEpHET, BO3MOKHO-
CTH JJIs NCCIIEIOBAHNUH, M TIPOTPaMMBI 10 Pa3INYHBIM TEMAaTHKaM.

AC mipencTaBisitoT co00i, Kak MPaBMIIo, YaCTh MECTHOTO TOJIOBHOTO YUPEKACHHS, KOTOPOE MPEIOCTaBIIA-
eT HacesneHuro nHpopMmamuio u nporpammel o CIIIA. Kak npaBuio, MeCTo Ui pa3MENIeHUs W TIEPCOHAT
MIPEOCTABIISIOTCS OPTAaHU3ALMEH, 2 aMEPHKAHCKOE MTOCOJIBCTBO MPEAOCTABIACT KHUTH, XKypPHAIIBI, IJIaKa-
TBI, KOMITBIOTEPBI, 000PYZIOBAaHNUE U MPOTPAMMBI, JUISi KOTOPBIX MPUTTIANIAIOTCS JOKIAIUNKHA M TOKa3bIBa-
1oTcst pritbMbl. AC IOCTaBIIAIOT MaTepHalibl HACEICHUIO, YaCTO MPOXHUBAIOIIEMY AalIeKo OT cToymil. Pyko-
BOJICTBO HX JICSITEIBHOCTBIO OCYIIECTBISIETCS TOJIOBHBIMH OPTAHHU3ALMSIMY, a 32 UX PETYJIIPHBIC KOHTAKTHI
¢ nocoabcTBoM oTBeuaroT IRC.

IIporpamma «buOIHOTEKH-TIOOPATUMBD) SBIIICTCS MHALIUATHBONH AMEpHUKaHCKOW OMOIMOTEYHOM accomua-
OUM ¥ 00JajaeT JOCTaTOYHBIM IOTEHIMAIOM, CIIOCOOHBIM PaCHIMPUTh reorpaduio KOJUIEKTUBHOM aes-
TENFHOCTH 3THX 00BEANHEHUH. DTO MporpaMMa CIiocoOCTBYET pa3BUTHIO (POPMATBHBIX M HE(hOPMATBHBIX
CBsI3eH MeXIy OMOIMOTEKaMH, YTO MO3BOJIIET MECTHBIM JKHUTEISIM OOMEHMBAThCS MH(pOPMAINel, pecyp-
caMu, yCIyraMH U OTIBITOM, 9acTO HEB3Upasi Ha TPAHMIIBI U S3BIKOBBIE Oaphephl.



One of the key ways to support public diplomacy is to provide public information centers. Contemporary
American information centers follow two models: embassy-based special libraries called Information Re-
source Centers (IRC) and partner-based facilities often named American Corners (AC). IRCs are available
to local patrons for reference services, Internet access, research, and programs on a variety of topics.
American Corners (AC) are generally part of a local host institution that brings information and programs
about the U. S. to the public. Generally, the space and the staff are provided by the host while the Ameri-
can embassy provides books, periodicals, posters, computers, equipment, and programs such as guest
speakers and films. ACs bring materials to readers where they are, often in locations far from the capital
city. ACs rely on their host institutions for management and leadership and on the IRCs for regular liaison
with the embassy.

Potentially adding an international dimension to these partnership efforts is the Sister Libraries Program,
an initiative of the American Library Association. The Sister Libraries Program promotes formal and in-
formal relationships among libraries that allow the member communities to share information, resources,
services, and expertise often across distant borders and language obstacles.

BaxxnmueruM 3aco00M HapOIHOI TUIUTOMATIl € myOuivuHi iHpopManiliHi neHTpu. [CHye OBi Mozmeni cydacHHX
aMEepUKaHCHKUX 1H(pOPMAIiTHUX EHTPIB: cremiaabHi 0i0JIi0TeKH y TOCOIBCTBAX, SIKI MaloTh Ha3By «lleH-
Tpu iHpopMmariitaux pecypciB» (IRC), i mapTHEpCHKI MPOEKTH, TaK 3BaHI «AMepHKaHChKi KyToukm» (AC).
IRC moctymnHi ynTa4aM, BOHH HaIalOTh JOBIIKOBI IMIOCITYTH, TOCTYTI O Mepexki [HTepHeT, MOXKIIMBOCTI s
JIOCITIKeHb, peali3yloTh pisHOMaHiTHI mporpamu. AC €, SK TPaBWIO, YaCTHHOIO MICIIEBOI YCTaHOBH
(matigactime — OiOmioTekn), sAKa Hamae HaceneHHIO iHpopmanito mpo CHIA ta opranizye
BiIMOBiTHI Iporpamu. Sk mpaBmito, Micie Ui PO3MIIICHHS Ta IepcoHal 3abe3medye MicieBa opraHizalis,
a aMepUKaHCBKE MOCOJILCTBO HAA€ KHUTH, XYpPHAIH, IUIAKAaTH, KOMITIOTEPH, YCTaTKyBaHHS, HOIIOMarae
OpraHi30BYBAaTH MPOTPaMH, JJIS KOTPUX 3alpOIIYIOTh JOMOBiadiB, 1 Meperisa aMepuKaHChKUX (DiTbMiB.
AC pobutp moctymaumu Mmarepianu mnpo CIIA nms HaceleHHs, IO HEPIAKO MPOXKUBAE NAIEKO Bif
crommui. KepiBaunreo mismpHicTI0O AC 311 CHIOIOTH OpraHi3allii, e BOHH PO3MIIIeHI, a 3a IXHi perysapHi
KOHTAaKTH 3 TMOcoibcTBOM BiamoBimatore IRC. Bemukuii moTeHmian Iy PO3BUTKY iSUTBHOCTI TaKHUX
iHpOpMamiHHUX [EHTPIB Mae mporpamMa AMeprUKaHCHKO1 0ibmioTeynol acomiamnii «bibmioTeku-mocecTpmy.
s mporpama cripusie po3BUTKY (opMambHUX 1 HehopManbHUX 3B'SI3KiB MK 0107Ti0TeKaMu, IO TO3BOJISE
MICIIeBIM MEUIKaHIISIM OOMiHIOBAaTHCS iH(QOpPMAILIi€I0, pecypcaMu, MOCIyTaMi Ta JOCBiIOM, He3Ba)KatoUuHl
Ha KOPJOHH Ta MOBHi Oap'epw.

American Information Centers:
IRCs and ACs

IRCs at U. S. embassies provide current, authoritative and contextual information on policy issues,
legislation, business and trade issues, and political and social processes to local decision makers, opinion
leaders, academics, and others. The goal of the IRCs is to provide library and information services and
resources with a focus on the U. S. to local readers and patrons.

Hired as employees of the U. S. embassy, the staffers of an IRC are professionally-trained. They iden-
tify, retrieve, authenticate, package and disseminate up-to-the-minute information on a wide variety of
issues. The staffers’ objective is to put policy and other needed information on the desk of the right person
at the right time.

Many IRCs are walk-in libraries open to the community several days a week and by appointment.
Many IRCs also are the location for educational advising for people interested in studying in the U. S,
English language testing, and English language learning. All IRCs have public access Internet stations for
patrons. Some IRCs may charge a small fee for use. Most IRCs offer Internet training so that patrons are
familiar with searching strategies and conventions.

All IRCs accept reference and research queries from their patrons on topics relating to American his-
tory, politics, government, law, current issues, and similar areas. Questions that cannot be answered
locally can often be referred to research specialists in the Bureau of International Information Programs
(IIP) or other American libraries. IRCs welcome queries by phone, fax, email, and visits.

IRC collections contain information resources, both electronic and print, that are selected for their
relevance to public diplomacy and embassy objectives. Collections include: primary source documentation
of U. S. domestic and foreign affairs policies; examples of thoughtful discussion and debate of U. S.
historical and current issues; insights on American culture and values; and information on bilateral U. S. -
host country issues.

All IRCs maintain reference collections covering these topics but usually exclude technical subjects
like clinical medicine. Usually, an IRC offers memberships to patrons who are asked to supply a photo



and other identification. Sometimes a small fee is charged for an annual membership and circulation
privileges.

Most IRCs maintain current periodical and newspaper collections of about 50 titles ranging from
scholarly journals like «Foreign Affairs» to lighter matter about popular culture. It is very common for an
IRC to subscribe to «ProQuest» or to «kEBSCO», two very large online periodical collections for the use of
their patrons. Patrons are often given on-the-spot training in the use of these complex databases.

Most IRCs maintain electronic catalogues of their holdings. Some IRCs have online catalogues that
can be consulted from afar. For example, visit South Africa’s union catalogue at
http://207.67.203.71/U95000Staff/OPAC/

American Corners

Each day thousands of young people around the world come to American Corners (ACs) to pick up a
book about life in the U. S., learn how to apply to a U. S. college, e-mail a pal in the U. S., or watch a
video. Often located outside of capital cities, ACs bring information to those who have limited or no
exposure to the culture or ideas of the U. S. ACs, first launched in 1999 to reach out to populations located
outside the capital, are partnerships with local institutions — usually public and university libraries — to
provide information about the U. S. to local groups. Currently, there are about 400 ACs worldwide. There
are 162 such partnerships in Europe, for example.

The heart of the AC is the commitment to open access to general audiences through active programs
that engage local people in many ways such as speakers who give talks on U. S. society and values and
returning visitors to the U. S. who participated in American cultural programs. Most ACs consist of
collections of books, magazines, music, and other media. Most ACs have computers, video/DVD players,
and television for the use of the patrons.

The host institution commits to provide staff, space, maintenance, security, and other important com-
ponents for a successful center. Almost always, the AC staffer’s English language skills are sufficient to
utilize the collections, discuss the information needs of the patrons, and otherwise facilitate the efficient
use of the AC’s resources by its visitors.

The AC is one of the key components in the ongoing work of an American embassy’s Public Affairs
Section (PAS). For English language learning, the regional English language officer (who serves in a
region for a period of years) and the English Language Fellow (whose service is usually measured in
months) work with local departments of English at universities to support English language pedagogy.
The Cultural Affairs Officer administers Fulbright fellowships and identifies local candidates for partici-
pation in American international visitor programs. An Educational Adviser helps local students, teachers,
and families identify suitable American colleges and universities and facilitates the application process.
Typically, PAS staffers in the course of the year invite several American experts to speak to audiences on
topics of local interest and urgency. The IRC backs up all these activities and initiatives by maintaining
strong collections and research services.

A typical AC provides a range of services. Often educational advisers use the AC as the meeting place
for students and their parents interested in exploring the opportunities to study at an American university.
Some 800,000 foreign students are currently enrolled at American institutions of higher education. Many
of them receive grants and other financial assistance. The AC is a suitable place to start learning how to
apply for entrance to an American school.

For countries where study of the English language is an important goal for students and others, the
AC provides a home for a regional English Language Fellow who works with local teachers of English to
strengthen their programs and materials. Peace Corps volunteers frequently use the AC for program
development.

One of the key elements of the AC is Internet access. An AC provides several workstations where
visitors can do online research. Sometimes access to an e-mail account is possible though often the
workstations are so heavily used that e-mail is discouraged. Often the Internet service is free though when
a fee is levied, it is low. Very often the staffers of ACs offer training on library topics such as safe use of
the Internet, research using online resources in particular subjects, and other useful sessions. Many AC
staffers independently organize activities on U. S. —related topics.


http://207.67.203.71/U95000Staff/OPAC/

Because an AC is part of a larger institution, the hours of service and eligibility for service depend on
the practices of the host institution. Generally, the emphasis is on public access as the materials and
services are intended for use by the general public.

Collections vary widely in size but include encyclopedias and dictionaries, materials about the U. S.
and its history, culture, government, and the bilateral relationship. Over time, continued donations of
books and other materials enrich the collection and bring it in line with local needs and interests. For
example, in a country where English is not the official language, the collection may feature some material
that is in the «Easy Reader» category. There are sometimes subscriptions to American periodicals. Some-
times a TV monitor with earphones is available and used to play DVDs of American films and instruc-
tional material. Most ACs are equipped for multi-media presentations with resources such as CD-ROM
databases and videos as well as DVDs.

The trained personnel in IRCs and ACs stand ready to serve with reference assistance, research advi-
sory services, training, and timely programming. Outreach services mean that areas distant from the
capital can also be served. Working within the public diplomacy goal of mutual understanding, the staff of
IRC and their partners in the ACs are among the resources available to readers and users.

Sister Libraries
and American Library Association

According to Nancy Bolt, immediate past chair of the Sister Libraries Committee of ALA’s Interna-
tional Relations Round Table (IRRT) there are a few compelling reasons to start up a Sister Library
Partnership.

Increase cultural understanding between countries: US communities are built on immigrant popula-
tions — some very old and some very new. US public libraries try and meet the cultural and information
needs of their user populations and contact with a home country is one important way to do this. In
today’s world, cultural understanding is increasingly important.

Increased access to published information and artifacts in both countries: Libraries can draw on their
partnership to improve their own collections and can offer their own language resources to libraries in
other countries.

Learn new library services and technologies: Many partnerships involve travel between the library
staff in the two countries. These visits allow library staff to learn how libraries in different countries
address similar issues and problems.

Broaden the view of the library profession in both countries: Attendance at library conferences and
online interaction allows staff in both libraries to learn the issues that are important in other professions.

Share information, expertise, and training between libraries: All aspects of library service can be dis-
cussed and shared. Online and on-site training programs can bring new skills to library staff.

Improve the image of the library in the community: International partnerships can bring recognition
from the community and community leaders that the local library reaches beyond its own borders to get
information, resources, and understanding.

Success stories of existing Sister Library partnerships show that partners:

Exchange library information such as newsletters, YouTube clips, photos.

Exchange library resources such as local newspapers, bibliographies, books based on a profile of what
the Sister Library wants; reference questions for each other and free searches and electronic interlibrary
loans between partners.

Share library training programs by sharing access to web-based online training programs and sharing
training materials, syllabi, handouts, and workbooks.

Share library programs and exhibits by creating a bulletin board display with photos, holding real-
time discussions or participating in each other’s programs through Skype, organizing a «read the same
book» discussion for teens or adults, exchanging children’s artwork and doing displays in both countries
with photographs of the children.

Nancy Bolt also gives advice about finding a Sister Library.

Sister Libraries was created in 2000 to encourage partnerships across country lines. The current wiki
includes the following information:



e Success stories with ideas of how libraries formed their partnerships, an indication of some
partner activities, and a contact name for the partnership

Reasons why you might want to form a Sister Library partnership

An advance planning checklist to help you get started

Suggestions on how to find a Sister Library

A directory of libraries seeking a Sister Library and how to submit your request to be a Sister
Library

e Suggested activities and a list or resources

Another way to find a partner is to participate in an existing Partner program such as Sister Cities
(www.sister-cities.org) Many municipal administrations around the world have formed partnerships with
Sister Cities in another country. There are many advantages to building on this relationship. First, a
relationship with a municipality in another country already exists. Second, there are other municipal
functions that are already cooperating so that information is available about the other country’s partner.
Third, the librarian may be part of a delegation that visits the Sister City and thus the Sister Library.

A current example of how partners find one another is the partnership between institutions in
Uzhgorod, Ukraine and Corvallis, Oregon in the USA. The Window on America Center (ACs in Ukraine
are called WOAs) at Zakarpattia Oblast Library initiated a Sister Library project with Corvallis-Benton
County Public Library. In 2007, on the invitation of Ukrainian librarians, the mayor of Corvallis visited
Zakarpattia Oblast library in Uzhgorod, and discussed the ways of possible cooperation with the library
director. The mayor spent two hours at the WOA Center, using this time for communication with librari-
ans and journalists. The head of the WOA and a librarian from Corvallis-Benton County Public Library
participated in a televised broadcast on the program «Good Evening, Zakarpattia!» (local TV «Tysay).
They briefed the audience on the WOA and Sister Library programs and described the ongoing coopera-
tion between Uzhgorod and Corvallis under the Sister Cities program.

In 2009, on the invitation of the mayor of Corvallis, the Uzhgorod WOA head visited the American
public library under the Sister Library program. She had meetings with the library director, librarians,
participated in the annual Oregon Library Association meeting, described the WOA Program, and dis-
cussed the possibilities of Sister Library cooperation. Hopefully, this year the Sister Library partnership
will be officially formed.

Ms Bolt provides several tips for a successful Sister Library partnership:

e Identify a primary contact who is excited, enthusiastic, willing to commit time to the Partner-
ship and who enjoys spending time working with people from another country.

e Communicate frequently. Persistence in pursuing the partnership is critical. Try to e-mail
your partner at least once a month. Frequent communication builds a strong partnership; like
any friendship, it will grow with the small steps.

e A common language needs to be determined and used.

e Sister Library Partnerships need to have a feeling of equality. Sometimes libraries in develop-
ing countries also expect more than their Sister Library can deliver, such as equipment and
significant print/electronic resources. The scope of the partnership should be clear.

e Modest funding is needed for sharing resources and ongoing program activities. Funds can
come from the library, partner institution, donations from interested NGOs, and fundraising
activities.

e Trust may build slowly. There may be some doubt that one of the partners is truly interested
in the partnership.

e More than one library staff needs to be involved. Sister Library Partnerships have failed when
the primary contact finds a new job or takes an extended leave for health reasons.

e Put together a formal agreement that includes the goals of the Sister Library partnership, pri-
mary and secondary contacts, some indication of activities and expected benefits of the Sister
Library partnership.

e Face — to-face visits promote understanding and friendship but are expensive for both sides.
However, it is these visits that can bond partners in a way e-mail and postal mail cannot.



http://www.sister-cities.org/

Some Resource Links

ALA International Relations Round Table Sister Libraries Committee
http://wikis.ala.org/sisterlibraries/index.php/Main Page

Find a partner, view success stories, and get helpful tips.

Sister Cities International

http://www.sister-cities.org/

Discover if your city has a Sister City.

Southeast Florida Library Information Network (SEFLIN)

(http://www.seflin.org/index.cfm? fuseaction=intact.activityList&) SEFLIN and its members have multiple Sister
Library Partnerships.



http://wikis.ala.org/sisterlibraries/index.php/Main_Page
http://www.sister-cities.org/
http://www.seflin.org/index.cfm?%20fuseaction=intact.activityList&
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