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HHTEepHET M3MEHWIT CITOCOOBI peaTN3allMid MUCCUU OMOIHOTEK U XapakTep oOmeHus] OMOIMOTEK ¢ UX YUTa-
tersiMA. CerogHst OMOIMOTEKH OOCTYKHBAIOT YAAJICHHBIX ITOJIB30BATENICH, B TOM YHCIE, OCYIIECTBISIOT
nH(OPMALMOHHOE U APYroe MHHOBALMOHHOE 00ciIyx)uBaHue yepes MHrepHeT. OgHAKO yIOBIETBOPSIOTCS
JM TIpU 3TOM JIeWCTBUTENbHbIE MOTpeOHOCTH unTaTeneii? Takas ynraTenbckas Ipymiia, Kak cTyAeHYecKas
ayIUTOpHA, BOOOIIE CKJIOHHA UTHOPHPOBATH OMOIMOTEUHBIE pecypchl, oOpamasch 3a OTBETAMH Ha CBOH
BOIIPOCHI K IMTOUCKOBBIM cucTeMaM Tuna Google. Bubnuorexu He TOIDKHBI OCTaHABIMBATHCS HAa JOCTHIHY-
TOM, a HaIllpOTHB, TOJDKHA 00eCIIeYHBATh PEJICBAHTHOCTD MPEOCTaBIsAeMONH HHPOPMALUK B COOTBETCTBUH
C pealbHBIMU OTPEOHOCTAMH MoJib30BaTeNei. Camo 1o cebe Hamnumne B OMOIHoTeKe BeO-caliTa 1 mpenoc-
TaBJICHHE JIOCTYIa B OHJIAHHOBBINM KaTaJor He ABIETCS A0CTaTOYHBIM. Heo0XoamMo cocpeioTounTh ycu-
JMs Ha YHpaBJIeHHH KadyecTBOM MH(OPMAIMOHHOTO HAIONHEHHS PEecypcoB, obecredynBas IpU 3TOM YeT-
Ky0 HaBUTanuro ¥ 3 QeKTHBHO BEICTpanBast UX CTPYKTYDY.

The World Wide Web has changed how libraries to reach out to their audiences and fulfill their missions.
Libraries are empowered to reach out to remote users and many libraries are striving to provide informa-
tion and innovative services via the web, but are they really meeting the needs of their users? Students in
particular are bypassing library resources and turning to web search engines such as Google for answers.
Libraries need to move forward and meet user needs in order to remain relevant. It is not enough to simply
create a web presence and provide access to an online catalog. An emphasis on creating and managing
high quality content, providing clear navigation and efficient information architecture is needed.

[HTepHeT 3MiHMB criocoOm peanmizamnii Micii 0i10i0TeK Ta XapaKTep CIUIKyBaHHS 0i0Ji0TeK 13 iX YnTadaMu.
Hapasi 6i6mioTexkun 00CIyroByIOTH BiJaleHMX KOPHCTYBadiB, 30KpeMa 3IiHCHIOIOTH iH(opmamliliHe Ta
iHIIe iHHOBamiHe 0oOCIyroByBaHHS depe3 [HTepHer. OgHAK, M 3aOBOJBHAIOTHECS MPH IBOMY IOTpedH
ynraqiB? Taka yMTalpKa rpymna, sk CTyJeHTChKa ayAUTOpis, B3araji CXwibHa irHOpyBaTH 0i0JioTedHi pe-
CYpPCH, 3BepPTAIOUUCh 32 BIAMOBISIMU Ha CBOI IIMTaHHS JI0 MOLIYKOBUX cucteM Ty Google. bibmioTexku He
MOBUHHI 3yNHUHATHCS Ha TOCATHYTOMY, a HaBIAKH, 3a0e3MedyBaTH BiANOBIOHY IO peaJbHUX TOTpPed
KOPHCTYBaYiB PENEBaHTHICTh iH(oOpMaii, mo HamaeTbed. Jlume HasBHICTH y Oibmioreri BeO-callTy Ta
HaJaHHsS JIOCTYIly IO OHJIAHHOBOI'O KaTaJory He € JOCTaTHIM. HeoOXigHO CKOHLEHTpYBaTH 3yCHIUII Ha
YIOpaBIiHHI SKICTIO iH(pOpMAIiitHOro HAalMOBHEHHS peCcypciB, 3a0€3MEUNTH YiTKYy HAaBIramiro Ta eQeKTHBHY
iHpOpMaliiHy apXiTeKTypy.

A Website is a library’s public face. Plus it is our regional, national, and even international presence.
The importance of having a good quality website should not be underestimated. It is not enough to simply
create a web presence and provide access to an online catalog and electronic resources. An emphasis on
creating and managing high quality content, providing clear navigation and efficient information architec-
ture is needed. Most importantly, we need to ask ourselves whether or not we are really meeting the needs
of our users?

Looking library websites in general (not just in one country), I am often struck by how poorly devel-
oped they are in comparison those developed by other types of organizations. Some common mistakes and
problems include the following:



1. Out-of-date content such as old announcements, links that do not work, schedules for events that
happened in the past. When a user notices that the content is not current, he or she knows that this is not
the place to come for up-to-date, accurate information.

2. Too much emphasis on who is who instead of what materials are available in the library. I often see
significant space of library websites given to photographs of staff or staff rosters (telephone numbers etc.)
rather than space given to library materials and services. It is of course okay to have some information
about the library staff, but should it take priority? Which do you think is of more interest to the users of
the website?

3. Confusing architecture. By architecture I mean the hierarchical structure of the site. When a web-
site grows over time often the hierarchy becomes sloppy. Try asking users to find specific information and
see how long it takes them. It should not take several clicks into a site to find important information.

4. Confusing navigation. By navigation I mean how users find their way around the site.

5. Lack of consistency of look of web pages across an institution. [ often see this when leaving a main
web page to go to pages featuring collections or branch libraries. The user should not question whether he
or she has left the website of an institution because the appearance of the website changed drastically.

6. And last but not least, where is the library catalog? Items which your users frequently go to should
be up front and center. They should not have to click deep into a site, if what they are seeking is popular.

Background

Before coming to Ukraine as a Fulbright scholar I worked for the Brooklyn Public Library. It is a
large institution made up of 60 buildings which serves approximately 2.5 million residents. It is a separate
system from New York Public Library and Queens Public Library. BPL has approximately 1,000 employ-
ees. I worked in the main central branch (pictured on the slide) and oversaw the development of web
content and digital collections. There were approximately 5 people working on actual building of the
website and there was a political struggle over the control of the site. In order to approach this in better
and more efficient way, the Brooklyn Public Library administration had to first change its philosophy.

We needed to differentiate between content, delivery (information architecture and design) and infra-
structure (network and servers). Content it was decided is the responsibility of many library departments
and especially the librarians. Delivery it was decided is the responsibility of those who are web developers
and know html, asp, php and other web scripting languages. And infrastructure, it was decided is the
responsibility of the IT department and network administrators. Also committees of subject specialist
librarians were formed so that they could provide content aimed at various age groups or on special topics.

CMS systems

It should also be noted that we purchased a special software system, called a content management sys-
tem. Some pages are controlled by this content management system. The librarians can add their own
content, the web team approves it and it goes live to the site. Other pages are designed and developed by
the team based on content provided by librarians.

There are many content management systems available. Some can be purchased and customized by
software companies and some are open source and can be customized by programmers. For example,
Drupal is the name of Content Management software that can be used to create and manage large websites.
It is open source and information is available in the Russian language.

Web Content

When writing for the web keep in mind that it is not the same as writing for a brochure or journal etc.
Users that come to a website are generally hurrying and scanning large quantities of text.

Therefore I suggest the following:

e Put most important information at top of page

Omit unnecessary words
Use concise wording
Use simple sentences
Use bullet points
Do not include phrases like “click here”



Information Architecture

Often library websites have confusing architectures which is strange because librarians have a good
understanding of hierarchies since they are used in subject headings in cataloging.

What I mean by Information Architecture is the structure of the site or how each page relates to an-
other within a hierarchy. Very simply put, the most important information should be emphasized, front
and center and lesser information should be lower in the hierarchy and deemphasized.

Navigation

Navigation tells the user how to get around the site and what is available. It could be the links or but-
tons which users click to go to another page. Persistent navigation (global navigation) is a term to describe
the set of navigation elements that appear on every page of a site.

Navigation should include

e Site identification (could be logo or banner

e A way HOME (start page)
e A way to search site
e Main sections (catalog, research help, library services etc.)
e Utilities that you offer (site map, help, etc.)
Web 2.0

The phrase Web 2.0 was coined in 2004 and is used to describe a second-generation of web-based
services that emphasize online collaboration and sharing among users.

The emphasis is on participation, publication, socialization, sharing, and the Web as Platform. The
end result is that users are much more involved in the web. A number of technologies fall under this
category including blogs, photosharing, social networking, RSS feeds, Wikkis, online games and others.

Since this is a brief presentation I will just a give few example of web 2.0 technologies used by libraries.

RSS ("Really Simple Syndication") is a tool that delivers frequently updated digital information -
such as news headlines, blog entries or podcasts - directly to the subscriber. As new information becomes
available, it is automatically sent.As you may know, news websites are offering RSS feeds so that articles
of interest are sent straight to the user. Libraries are also using RSS feeds to send news about library
events and services. Just look for this symbol for RSS feeds and more information.

Blogs are another popular web 2.0 tool used for self publishing and providing a forum for discussions.
Blogs on every topic imaginable are being created. Blogger available at www.blogger.com is just one way
of creating a blog. Owned by Google, it is free of cost and very easy to use. The interface is available in a
number of languages including Ukrainian and Russian. At the Brooklyn Public Library, Blogger was used
to create an online book discussion. Librarians post a summary of a book and patrons can post comments
or questions about the book. This blog supports a free discussion open to all.

Usability

All this being said, what we are really striving for is usability -- in other words, we should be work-
ing to make our websites USABLE. Usability is a term for making sure that something works well and
that the average person (your audience) can use the web site. This is what we should be striving for in our
library websites.

You do this by making it obvious to users. In order to make site obvious to users I suggest the follow-
ing:

e Using buttons instead of hyperlinked text when possible
e Using intuitive names/terms for labels rather than internal jargon
e Determining a clear Information Architecture

User Feedback

Whenever possible involve your users in redesigning your website. Getting user feedback can be done
using an online survey, holding focus groups and other ways. Be sure to incorporate this feedback in order
to make a more usable website from the user perspective.
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