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Kak cMoxeT aupexTop TOOUTHCS TOTO, YTOOBI OMOIHOTEKa CTajla MEHTPOM HMHCTUTYTa? JlJis 3TOro HyKHO IO-
HUMaTh U YAOBJIETBOPATH IOTPEOHOCTH KaXI0H I'PYIIIBI ITOJIb30BATENEH.

B noxnazne npeacrasnsier onsit Emerald Group Publishing no oxazanuto copeiicTBusi OnbInoTekaM B pelieHu
9TOH 3a71a4M IOCPEICTBOM pa3BUTHS COBPEMEHHBIX OHJIAIHOBBIX 0a3 naHHbIX — Emerald Management Xtra.

Kak xpynHeHmuii MUpOBOH M3IaTeNb BEAYLIIMX KypPHAIOB MO OMOIMOTEYHO-HH)OPMALIMOHHOMY OOCITYKUBa-
nuo, Emerald noanep>kuBaer CBOIO YHUKAIbHYIO CETh CBSI3€i ¢ yIeHBIMH B 00JIaCTH OMOIMOTEUHBIX UCCIIEIOBAHHN.
PerynspHblit 0OMeH uaesmMu 1 MHGOPMAIKEH MOTYYNII MOIAEPKKY B BUJIE COBMECTHOTO HCCIIEIOBAaHUS, ITPOBEJICH-
Horo B 2003 r. cunamu Emerald n EBponetickum ¢ponnom menemkmenta (EFMD).

IIpoext(EFMD) npu3BaH mpoaHaTU3UpOBaTh KOHIICTIINN OMOIHOTEK eBporeiickux mkon om3Heca (Peters and
Wood, 2003); on Bxmogaet nposeaeane B 2004 T. 1eTaabHOTO MCCIEJOBAHUS MOTPEOHOCTEH YUEHBIX U CTYICHTOB
IIKOJT OW3HEca W TPAHCISAIMIO STHX IOTPEOHOCTEH B MPOMYKT, KOTOPBI MOXET OBITh MPEIOCTABICH 4Yepe3
OuOIMOTEKH.

310 HccnenoBaHUE CIOCOOCTBOBANIO CO3JAHHIO MHTEIPHPOBAHHBIX 0a3 JAaHHBIX W MHTEpHET-IopTayioB, OTBE-
YaIOIIMX IOTPEOHOCTAM KIIOYEBBIX COOOIIECTB; OPraHU3alMi ¥ IPOBEACHHIO YYEOHBIX KYPCOB; IOSBICHHIO HOBBIX
BO3MOXKHOCTEW (PMHAHCHPOBaHMS HAyYHBIX UCCIEIOBAaHUNA M COBMECTHBIX PadOT; BBIPAOOTKE HABBIKOB U CTpaTErHid
CTY/ICHTOB; BBIPaOOTKE 00pa30BaTENbHBIX 3a/ad Ul CO3JaHUs MPOCTOM /ISl BOCIPHUATHS MH(POPMAIMHK; yIpaBie-
HUIO YYCHHKaMH; GOPMUPOBAHHMIO YIIPABICHYSCKUX M aJMUHUCTPATHBHBIX 3a1a4 JCKaHOB U PeKTOpoB. biaronaps
3TOMY HCCIICIOBAaHUIO OMOIIMOTEKAapH PemaloT TaKhe 3aJadd Kak pexiaMa OnOmmnoTexu; BeIpaboTKa JOSIBHOCTH K
KJIMEHTY; YIpaBlieHHE M3MEHECHUSIMH, OIKeToM, 00ydyeHHeM, MOTHBAlMEH W OTHOIIEHHEM K paboTe; co3laHue
TPY/IOBBIX KOJUICKTHBOB; OLIEHKAa 3((EKTUBHOCTH OHJIAHHOBBIX PECYpCOB Yepe3 OLIEHKY MX HCIIOJIb30BaHUS — BCE
TO, YTO CTOMT HaJl YIIPaBJICHHEM (POHIAMHI MYJIbTUMEIMAHBIX HHOOPMAIIMOHHEIX PECYPCOB.

B 3axmouenne B Jokiaae 00CyKaaeTcs Mpoecc COBMECTHOM pa3paboTku u noctpoenns Emerald Management
Xtra 1 IpUBETCTBYIOTCS. HOBBIC UJCH.

How does the library director succeed in making the library the focal point of an institute? This involves under-
standing and meeting the needs for each of their user groups.

This paper presents how Emerald Group Publishing has worked to help libraries address this issue through the
development of its enhanced online database, Emerald Management Xtra.

As the largest publisher of primary LIS journals in the world, Emerald has a unique network of relationships
with scholars in the field of library research. This regular flow of ideas and information was supplemented by joint
research in 2003 between Emerald and the European Foundation for Management
Development (EFMD) to survey European business school librarian perceptions (Peters and Wood, 2003); leading to
detailed research work through 2004 to map the needs of business scholars and students and try to translate those
into a product offering which could be delivered via a library.

This research led to an integrated mixture of databases and web portals to address key community needs; design
and delivery of teaching courses; research funding possibilities and collaborative links; student study skills and
strategies; executive education needs for easy-to-digest business information; alumni management; the particular
management and administrative needs of deans and directors. For librarians themselves; how to better market the
library, create customer loyalty, manage change, budgeting, training, morale and motivation, building a team,
measuring online resource productivity through usage measurement — all over and above managing a collection of
multi-media information resources.



Finally we discuss the ongoing process of collaborative design and build of Emerald Management Xtra, and in-
vite further thoughts.

SIK 3MOXKe TUPEKTOP AOCITTH TOTo, o0 6ibioTeka cTana HEeHTPOM iHCTUTYTY?

Jist boro moTpiOHO PO3YMITH 1 38J0BOJILHATH MTOTPEOH KOXKHOT IPyNU KOPUCTYBAYiB.

B noknani npencrasieno nocsix Emerald Group Publishing 3 Hamanus momomorn 6i0iioTexaM y BHUpilICHHI
i€l 3a1a9i IUITXOM PO3BUTKY CYYacHUX OHJAHOBUX 0a3 manmx — Emerald Management Xtra.

SIx HalOITBIIMI CBITOBMI BHAABELh MPOBIIHUX JKypHaNiB 3 0i0mioTeyHO-iHGOPMALIHHOTO 00CITyrOBYBaHHS,
Emerald nigrpumye cBOI0O yHIKaJIbHY MEpeXKy 3B’3KIB 3 BUSHUMH B Taiy3i 0101i0Te4HUX JNOCIiIKeHb. PeryssipHuii
oOMiH imesiMu Ta iHpOpMAI€I0 OTPUMaB MIATPUMKY Y BHIJISII CHUIBHOTO JOCIIDKEHHS, rpoBeneHoro B 2003 p.
curamu Emerald i €Bponeiicbknm hormom meHemxMeHTy (EFMD).

IIpoext(EFMD) noxnukaHuii mpoaHami3yBaTH KOHIEMIii 6ibmioTex eBpomeiichkux mkin 6i3uecy (Peters and
Wood, 2003); Bin Britodae mposencHHs B 2004 p. AETANBHOTO JOCHTIKCHHS MOTPEO BUCHHX 1 CTYACHTIB INKLI
0i3Hecy Ta IepeTBOPEHHS IMX NOTPeO B MPOAYKT, SIKMH MOXKE HaJaBaTHCh dyepe3 010Ii0TeKH.

e mocmimkeHHs CIPHUSIIO CTBOPCHHIO IHTETPOBAaHUX 0a3 MaHWX Ta [HTepHET-TopTatiB, SKi BiANOBITAIOTH IO-
TpebaM KIFOYOBUX CIIBTOBApHCTB; OpraHi3amii i MPOBEICHHIO HaBYAJIBHUX KypCiB; MOSBI HOBUX MOIIMBOCTEH
(hiHaHCYBaHHSI HayKOBHX JOCIIDKEHB 1 CIIUIBHUX POOIT; BUPOOJICHHIO HABHKIB 1 CTpaTeriii CTy/ACHTIB; BUPOOJIECHHIO
OCBITHIX 3a/1a4 JUIsSl CTBOPEHHSI IIPOCTOT ISl CIIPUHHATTS iH(OpMaLii; yrpaBiIiHHS YYHAME; (GOpMYBaHHIO yIpaBiliH-
CBKUX 1 aIMIHICTpaTHBHUX 3aJad JICKaHIB 1 PEeKTOPiB. 3aBIAKU IIHOMY JOCIHIIKEHHIO 0i0ioTeKapi BUPIMIYIOTH TaKi
3aBaHHA, K pekinaMa 0i0aioTeKkn; BUPOOICHHS JIOSIIBHOCTI 10 KITI€HTA; YIIPaBIiHHS 3MiHAMH, OI0/PKETOM, HaBYaH-
HSIM, MOTHUBAIII€IO 1 BIAHOIICHHIM JI0 POOOTH; CTBOPEHHS TPYIOBHX KOJICKTUBIB; OIliHKA €(hCKTUBHOCTI OHJIAHHOBUX
pecypciB depe3 OIHKY iX BHKOPHCTaHHS — BCE€ Te, IO CTOITh HaJl YHPaBIiHHAM (DOHIAMHU MYJIBTUMEIIHHUX
iH(OpMAIIITHUX pecypCiB.

Ha 3aBepiiieHHs1, B 0MOBIJIi 0OTOBOPIOETHCS MPOIIEC CIibHOT po3po0kH 1 mooyaoBu Emerald Management Xtra
Ta pajio CIPUHMAIOTHCS HOBI i€



